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Export of Yerba Mate

Countries: Brazil and Paraguay

Project challenge

Internationalize Ka'a Yara's
operations for the Brazilian
market

Objective

e Develop a marketing strategy and a
Practical Guide for the export process
of products (yerba mate) from the
Paraguayan company (Ka'a Yara) to
Brazil.
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Teacher: Carlos Francisco de Almeida
C. Ribeiro
Subject: Process Management
Course: Production Engineering
Organization: Ka' a Yara
Activity:
o Present possible improvements to
Ka'a Yara production process.
o Apply Business Process
Management Notation (BPMN).

Teacher: Rafaela Correa, Lucas Prado
& Alex Donzeti
Subject: Extension Project
Course: International Trade and
Marketing
Organization: Ka'a Yara
Activity:
o Study on the importation of yerba
mate from Paraguay to Brazil
o Marketing plan and Brazilian
market study for Paraguayan
yerba mate
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International Dimension

Online meeting between UNIS and UNAE professors to
align marketing strategy guidelines

Interaction between UNIS and UNAE students to
coordinate tasks and a final presentation via email,
videoconferences, and WhatsApp groups

Final project presentation session between Brazilian
(UNIS) and Paraguayan (UNAE) students through a hybrid
meeting for the representative of the Paraguayan
company
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