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Countries: Brazil and Paraguay

Project challenge

Improve the hospital's
organizational structure and
internal communication

Objective

e Develop a restructuring strategy to
improve the hospital's organization

and internal communication

e Strengthen the institutional image

* Facilitate transparency and
accountability
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FAVAG

Teacher: Luciana Londe
Subject: Extension Project
Course: Nursing

Organization: Lazos del Sur and
Encarnacién Cancer Hospital
Activity:

o Conduct a survey of
communication gaps between
different hospital departments
based on data recognition and
information rotation.

o Data analysis.
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International Dimension

e Online meeting between FAVAG and UNAE teachers to
align project objectives

¢ Online meeting between FAVAG and UNAE students to
discuss the implementation and results of the diagnosis

e Final session for the presentation of projects between
Brazilian (FAVAG) and Paraguayan (UNAE) students
through an online meeting




